Club Health Assessment for District LC 8 through December 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red inred red red indicated Email red
Clubs less than two years old
115315 ILHA SOLTEIRA LEO 10/19/2011 | Newly Chartered 22 23 1 22 100.00% 0 0 1 0
CIBERNETICO EVOLUCAO
108604 OURO VERDE CIDADE OURO 06/16/2010 | Active 26 4 0 4 18.18% 22 0 M 0 90+ Days
111319 POMPEIA CIDADE CORACAO 06/15/2011 | Active 33 11 13 -2 5.71% 0 0 1 2 M 0
115202 SAO PAULO LEO 09/28/2011 | Active 24 24 0 24 100.00% 0 3 .M N/R 90+ Days
CIBERNETICO
Clubs more than two years old
17357 ADAMANTINA 09/29/1964 | Active 71 7 0 7 10.94% 54 0 M 0
17358 AGUDOS 03/19/1964 | Active 31 4 4 0 0.00% 28 1 0 0
17359 ANDRADINA 07/09/1960 | Active 10 0 0 0 0.00% 10 0 T 0
57107 ANDRADINA SUL 06/22/1995 | Active 38 5 3 2 5.56% 37 11 0 2 0 90+ Days
17361 ARACATUBA 05/09/1959 | Active 34 1 0 1 3.03% 32 0 M 0
61364 BASTOS SOLIDARIEDADE 12/21/1998 | Active 54 4 0 4 8.00% 45 0 0 $2000.00
55808 BAURU BELA VISTA 06/08/1994 | Active 58 0 0 0 0.00% 55 0 P 0
17362 BAURU CENTRO 04/29/1956 | Active 29 3 1 2 7.41% 26 2 0 TM 0
51357 BAURU ESTORIL 02/25/1991 | Active 23 0 0 0 0.00% 23 0 P,S,M 0
60136 BAURU FALCAO 12/03/1997 | Active 20 0 0 0 0.00% 16 0 0
17364 BAURU NORTE 10/12/1966 | Active 22 2 0 2 10.00% 14 0 P,T 0
17363 BAURU SUL 04/16/1970 | Active 26 1 0 1 4.00% 24 0 0 $700.00
17365 BIRIGUI 09/14/1965 | Active 30 7 4 3 11.11% 25 2 0 0
105549 CABRALIA PAULISTA 06/09/2009 | Active 29 0 2 -2 -6.45% 28 2 0 0
53362 CASSILANDIA VALE DO 06/18/1992 | Active 27 0 2 -2 -6.90% 24 9 0 2 6 $952.26
APORE
56985 CASTILHO 05/30/1995 | Active 11 0 0 0 0.00% 11 0 2 P.M 0
17372 DRACENA 05/21/1961 | Active 50 3 1 2 417% 46 9 0 .M 0 $1000.00
60137 DRACENA 12/08/1997 | Active 46 6 3 3 6.98% 44 3 0 0
CINQUENTENARIO
41028 DUARTINA 03/24/1982 | Active 32 2 0 2 6.67% 30 0 0 $1000.00
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63863 FLORIDA PAULISTA 12/18/2000 | Active 36 0 1 -1 -2.70% 35 1" 0 P.M 0
AMIZADE
17373 GARCGA 12/18/1960 | Active 64 3 3 0 0.00% 63 5 0 0 90+ Days
61176 GUARACAI 10/08/1998 | Active 26 0 2 -2 -7.14% 23 3 1 2
17374 GUARARAPES 03/08/1964 | Active 23 1 0 1 4.55% 22 0 0 90+ Days
17375 HERCULANDIA 09/19/1964 | Active 24 4 0 4 20.00% 20 0 2
47558 IACRI 06/26/1987 | Active 20 3 0 3 17.65% 19 0 .M 0
17376 ILHA SOLTEIRA 05/23/1973 | Active 53 2 4 -2 -3.64% 56 5 0 0 $1000.00
105148 IRAPURU CACULA 01/04/2009 | Active 25 3 0 3 13.64% 21 0 0
58303 JUNQUEIROPOLIS CIDADE  05/21/1996 | Active 30 1 3 -2 -6.25% 31 2 0 0
VERDE
17379 LENCOIS PAULISTA 06/28/1973 | Active 46 2 2 0 0.00% 43 4 0 T 0
17380 LINS 05/10/1959 | Active 48 2 0 2 4.35% 43 0 0
17382 LUCELIA 05/08/1965 | Active 46 3 1 2 4.55% 44 4 1 0
41513 MACATUBA 06/08/1982 | Active 43 6 1 5 13.16% 32 16 0 M 0
17383 MARILIA 06/15/1958 | Active 58 6 1 5 9.43% 40 52 0 T 0
64294 MARILIA - TERCEIRO 05/14/2001 | Active 39 2 3 -1 -2.50% 39 2 0 0
MILENIO
100943 MARILIA AUGUSTIN SOLIVA 02/26/2008 | Active 39 2 0 2 5.41% 53 1 0
17384 MIRANDOPOLIS 06/26/1964 | Active 39 0 1 -1 -2.50% 32 0 0 0
17385 MURUTINGA DO SUL 06/26/1964 | Active 29 1 1 0 0.00% 27 14 0 S,T,M 2
17386 OSVALDO CRUZ 09/18/1964 | Active 36 11 8 3 9.09% 33 4 0 0
75908 PACAEMBU PARAISO 06/23/2003 | Active 36 5 0 5 16.13% 30 0 0
17389 PARANAIBA 09/17/1961 | Active 29 2 0 2 7.41% 28 0 0 $2000.00
101828 PARAPUA ESPERANCA 04/15/2008 | Active 24 10 8 2 9.09% 25 1 2 2 0
106562 PAULICEIA 09/28/2009 | Active 1 4 0 0 0 0.00% 11 2 P 3
17390 PEDERNEIRAS 09/13/1967 | Active 57 2 0 2 3.64% 53 0 .M 0
17391 PENAPOLIS 11/14/1965 | Active 45 8 0 8 21.62% 34 0 M 0
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17393 PIRAJUI 05/05/1970 | Active 14 0 0 0 0.00% 14 0 .M 0
50704 PROMISSAO 06/15/1990 | Active 18 3 0 3 20.00% 19 2 M 2
105732 SANTA CRUZ DO RIO PARDO 06/16/2009 | Active 13 0 1 -1 -7.14% 16 3 0 M 0
VILLAS BOAS
17402 TRES LAGOAS 11/08/1955 | Active 36 3 3 0 0.00% 31 1 0 0
17400 TUPA 06/02/1962 | Active 47 0 2 -2 -4.08% 54 4 0 0
49106 TUPA CURUMIM DE 12/16/1988 | Active 47 3 0 3 6.82% 46 0 M 0 90+ Days
17401 TUPI PAULISTA 10/16/1960 | Active 51 11 3 8 18.60% 35 3 0 0 90+ Days
99337 UNIVERSITARIO DE GARCA 05/11/2007 | Active 21 4 0 4 23.53% 15 0 0
50285 VALPARAISO 03/16/1990 | Active 54 4 1 3 5.88% 50 2 0 0
17403 VERA CRUZ PAULISTA 10/25/1968 | Active 36 2 2 0 0.00% 34 5 0 T 0

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation

Number Name Date Status* Date

105462 ORIENTE VITORIA 05/13/2009 Cancelled(6) 04/30/2011

Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

58 2 0 2 2,002 216 85 131 7.00% 1,765 35 10% 2% 0% 12% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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